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President’s Message

In this brutal economy, more Durham families struggling paycheck to paycheck are hit-
ting that one emergency — the loss of a job, an injury or iliness, the loss of a relative’s
support — that plunges them into homelessness.

Though economic conditions threaten working-poor families and young adults worse
than I've ever seen, I'm pleased to report that Genesis Home has never been stronger or
better situated to help them. There are two reasons for that: The surging support for Gen-
esis Home's work by the local community and careful planning by the Board of Directors
that governs Genesis Home on that community’s behalf.

In late 2007, the board could already see economic conditions making it difficult for even
families with two working parents to afford rudimentary housing, utilities and day care.
For years before the economic weather had begun to darken, our board had worked
with determination to strengthen Genesis Home’s financial position. Because the need
for Genesis Home’s services is greatest when times are leanest, we retired debt, built
responsible financial reserves, began an endowment fund and began connecting with
new partners.

Again and again we have been inspired at how deeply the local community, which owns
Genesis Home, believes in this work and how happy you are to share from your abun-
dance to help our neighbors when they need it. We count among our hundreds of friends
and investors local foundations and faith communities; companies, couples and kids;
former clients and former chief executive officers.

So, as this economic crisis sends record numbers of people to our door asking for help,
Genesis Home — far from struggling to survive — is enacting a new plan to serve more
people more effectively. Your gifts not only continue Genesis Home’s work but expand
the reach of those efforts.

The Board of Directors, after several months of deliberation, finalized our Strategic Road
Map early in 2007 to move Genesis Home aggressively toward an audacious long-term
vision: ending homelessness in Durham. That'’s right. In partnership with all the other fine
community groups working to help the poor here, we want to make it impossible to be-
come homeless in Durham — or at least to stay homeless for more than a few hours.

Genesis Home

For a few years, we've been doing some important things in service of that vision, such as
shortening families’ stays in our shelter and getting them into their own homes faster and
faster. We've begun moving many families directly into permanent housing. And our case
managers are visiting both kinds of families in their new homes to help them with problems
and prevent a relapse into homelessness.

Now we've set new goals: We want to constantly refine Genesis Home’s “Curriculum for
Change,” our holistic program of support that helps families return to self-sufficiency. So
we're doing an academic study of national best practices to see which ones we can integrate
here. We're looking to share our own innovations nationally, as well.

And we have resolved to broaden our strategies to do more to influence the local economic
weather. We want to encourage the creation of more safe, decent affordable housing options
and good-paying jobs in Durham — for Genesis Home graduates, yes, but also to allow low-
wealth families to avoid homelessness altogether. This is an entirely new direction for us.

To expand Genesis Home’s reach and vision, the board needs to win increased support from
you and others. You own this good work, and if you agree your money and volunteer efforts
are well invested, please join me in increasing your commitment and sharing the opportunity
with your friends, business colleagues and neighbors.

| am in awe of what we are poised to achieve together — now, when Durham needs us most.
Sincerely,

Bryan Gilmer




Director’s Letter

| have come to learn in my time at Genesis Home that there is a very real need for education
and outreach when it comes to the issue of homelessness and the people it touches. Members
of the community crave knowledge about the scope of the issue and specifics about the sto-
ries of the clients who have used our programs as an opportunity to regroup and move forward
toward a better tomorrow. These stories create a bond. They tug at our heartstrings and help
us see homelessness not as a vague social ill but as a real tragedy that captures our brothers,
wives, daughters, family and friends.

| sometimes worry that the stories you hear may romanticize the harsh reality that is homeless-
ness. The truth is that we're hearing more and more sad stories every day. | am often asked
by members of the community, “how bad is it?” The answer is that it's as bad as you think it
is. In 2008, Genesis Home provided 62% more shelter nights to homeless families and young
adults than it did in 2007. Our local “Point in Time” count of the homeless population rose for
the fourth straight year. The demand for food, clothing and shelter has increased dramatically
at Genesis Home and at other service providers in Durham. The foreclosure crisis, rising un-
employment, higher food costs, and the recession have conspired to put our goal of ending
homelessness even further out of reach.

Before you start looking for the nearest tall building, I'd ask that you keep things in perspective.
This community has seen hard times before and we'll certainly see them again. Although 2009
looks like a challenging year, Genesis Home is prepared to weather the storm while continuing
to provide the housing and services that our families and young adults so desperately need. In
tough times, we all have to rely on our friends to get through. If you're taking the time to read
this, | hope that you'll turn words into action and help out by volunteering your time, making an
in-kind gift, or making a financial contribution. With friends like you, we think that the future — for
all of us — will be bright. Thank you for supporting our work.

Sincerely,

Ryan J. Fehrman
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Small Business Excellence Award

The staff and Board are proud to announce that Genesis Home was hon-
ored by the Greater Durham Chamber of Commerce with their “Small
Business Excellence Award” for 2008 in the nonprofit category. The
Chamber has been recognizing area small businesses through this
prestigious awards program since 1986. The Small Business Excellence
Award recognizes businesses and nonprofits for their hard work, creativ-
ity, innovation, financial success and community involvement.

Danielle Kaspar, the Director of Programming & Events for the Greater
Durham Chamber of Commerce commented that, “Genesis Home epito-
mizes the essence and values of the Durham Chamber’'s Non Profit Ex-
cellence Award: hard work, perseverance, community impact and col-
laboration. Genesis Home is a tremendous asset to Durham, providing
assistance to members of our community who need a helping hand and
a new beginning.”

Genesis Home Board President Bryan Gilmer was enthusiastic in his rec-
ognition of the achievement and its meaning to the agency. “This honor
is a testament to all the hard work our staff and board members have
committed to rallying the community to help our homeless neighbors. It
is a further testament to the generosity of so many friends, volunteers,
and donors who have dedicated their time, talent and treasure to help
Genesis Home be there for homeless families and young adults when
they have nowhere else to turn”.

Genesis Home would like to thank its dedicated staff, volunteers, and
supporters for making the Small Business Excellence Award possible.
The honor is truly a testament to their hard work and compassion over
the years. “We hope that the community sees this as an affirmation that
we’re doing things the right way and that we'’re having a positive impact
on Durham’s growth and development”, said Executive Director Ryan
Fehrman. “I want our supporters to know that this is an honor that we’ll
work to live up to rather than a reason to rest on our laurels.”

Genesis Home Staff

Ryan Fehrman
Executive Director

Betty Burton

Family Services Coordinator

Crystal Lumpkin

Family Services Coordinator

Winslow Nelson
Facility Operations

Dena Washington
Volunteer Coordinator/
ILP Director

Diane Daily

Development Director

Shannon Moriarty
Development Director
(through May 2008)
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Tammy Dickens
Cynthia Harris
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Desiree Simpson
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Carolina Weatherization, LLC
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Doris Cooper McCoy Fund of Triangle
Community Foundation
Duke University Capital Assets
Durham Chapter of The Girl Friends, Inc.
Durham Twirlers
The Eddie and Jo Allison Smith
Family Foundation
Ephesus Road Elementary School
Frances Lynn Fund of Triangle
Community Foundation
G. Crabtree Home Building
GlaxoSmithKline Foundation
Hughes Pittman & Gupton, LLP
IBM Employee Charitable
Contribution Campaign
Lia Fund of Triangle Community Foundation
MindWorks Multimedia, Inc.
Mixon Construction Company
Mt. Sylvan United Methodist Church
Nathan-Groves Fund of Triangle
Community Foundation
North Carolina Mutual Life
Insurance Company
Opensource Leadership Strategies, Inc
Pfizer United Way Campaign
Pohlad Family Foundation
Presbytery of New Hope
RTI International
Royalty Fund of Triangle
Community Foundation
Sandra F. Hoke Fund of Triangle
Community Foundation
Small Planet, Inc.
Smith Breeden Associates
Spring Stoops McCullen Engineering, PA
St. Philip’s Episcopal Church
Triangle Community Foundation
Trinity Avenue Presbyterian Church
United Way of the National Capital Area
Vaguely Reminiscent
Wachovia Foundation
Woodcroft Women’s Club
Widmark Family Fund




A Volunteers Contribution:

indeed, it’s the only thing that ever has.
Margaret Mead

At Genesis Home our volunteers are helping us change the lives of the families and
children we serve by providing critical services that enhance the overall impact of our
programs. In 2008, 553 volunteers contributed 2,019.5 hours of service in a variety of
ways including: serving on our Board, providing tutoring and enrichment activities for
our children and young adults, repairing and improving the facility, and hosting activities
in the community to raise awareness and funds for Genesis Home.

In the work of our volunteers as they dedicate their time and talent; in the faces of the
children enthralled by a good book; in the generosity of the countless individuals who
donate goods, services, and funding to Genesis Home — in all of these, we see the world
changing for the families, children, and young adults we serve at Genesis Home.

Links, Inc. is a national African-American women’s service organization that has been
active in Durham since the late 1950s. For the past six years members of the Durham
chapter have been coming monthly to Genesis Home’s house meetings to present a
workshop series on family health and healthy behaviors. Other members of the group
have gone beyond the house meetings to dedicate additional time to working one-on-
one with the children living in the house. Rosiland Wallace is one of those committed
volunteers. She shares her story, and the impact made on her life by the children she
has worked with, because often our volunteers get as much as they give.

“One of my many passions is working with children and helping to make a difference
in their lives. As a result, | have had the opportunity to share my talents by reading to
the children at Genesis Home and helping with the Holiday Dinners hosted there in De-
cember. These occasions have made me reminisce about my own son and my delights
in seeing him relish the joys of special times with me. Children like to feel special, and
| have had a chance to share the joy of making them feel that way during my time at
Genesis Home.

Genesis Home

Never doubt that a small group of thoughtful committed citizens can change the world;

As we all know, children are our most important
resource and our future. To see the faces of the
children light up as they would hang on each
word | read from an interesting book, just waiting
to hear and see my expressions, made all my time
with them even more rewarding. Asking ques-
tions about the book and explaining the meaning
of new words is another way | try to impact their
learning which will hopefully benefit them in their
daily lives. Their excited faces; the hugging and
snuggling; and me trying to make the book come
alive, was an awesome feeling! As they looked at
the pictures, | felt them transport themselves into
the story line, and sometimes they took the book
away from me, as if to try to capture those small
moments in time that felt comforting and fun to
them... If for any amount of time | somehow made
them forget the sadness | knew they sometimes
felt, | knew | was in the right place and had done
the right thing!

The time | spent with the children at Genesis
Home transported me into those special times
and places | shared over the years with my own
son as a youngster. Their smiles lead me to be-
lieve the joy was mutual.”

Rosiland M. Wallace

Individuals $500 — 1,988
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Reflections...

Hi. My name is Danielle. | am a past resident of Genesis Home, and | would like to
take a moment to tell you how Genesis Home became a wonderful safe haven for me
and my family.

I was involved in a horrible, violent relationship when Genesis Home gave me a chance
to escape my situation. | was so thankful when | was given the opportunity to become
a resident because it gave me and my children a chance to start over, and be in the
company of other people struggling to overcome their own challenges. From the mo-
ment | arrived | felt comfortable and hopeful. | met great people, both residents and
staff, who made me and my family, feel right at home. Not only that, but they provided
support and encouragement to help us get back on track.

My case manager, Betty Burton, was particularly instrumental to my efforts to get me
and my family set on the right path. She consulted with me on a weekly basis, going
over my short and long term goals and offering insight, resources and advice to help
me reach these goals. Another activity that really helped me was the weekly house
meetings. We would all get together and talk and offer each other motivation and
advice. It was a great way for us to establish a family-like relationship with everyone
in the house. | always looked forward to those meetings because | always learned
something that would motivate me or help me to achieve my personal goals.

We each had chores assigned to us. We were expected to keep our living room in order
and our kitchen space clean. There was also a curfew that was enforced, and | have
to admit that it wasn’t always a delight, but | understood why it was in place. Any time
you make a drastic change in your life you have to make some sacrifices, and in the
end the sacrifices | made during that time were all gained back in the lessons that |
learned. | realized that the rules were in place to keep you focused on your goals. As
a result of my hard work and focus | was able to achieve my goals. | was able to get
a good job and a nice, safe place for me and my family. My transition time had come
to an end, and | was able to move on the next chapter of my life.

Genesis Home

Betty was the best case manager | could have asked
for. She provided great guidance for me during my
time of need. She became someone that | admired
not just as a mentor, but someone that | trusted as a
friend. After leaving Genesis Home things have not
been easy - life’s curve balls come at you no matter
what. But | am determined not to fall into the same
circumstances again, and through the knowledge
and leadership | received from Betty and the rest of
the staff at Genesis Home, | have been able to hit
those curve balls out of the park! | love my family
too much to let the negatives consume me, and |
am determined not to let them down.

My life has moved on and | still feel strong. | am
thankful that Genesis Home was able to provide
the strength | needed when | was weak, sad, hurt,
troubled, and displaced. | finally understood why
it was called Genesis Home - it is a place to dwell
and start your life in a better direction.

This past year | had a problem during the holidays
and called Genesis Home for help. They assisted
me with warmth and sincerity, and | was truly grate-
ful. You never know when you may need to call on
help from “home”. | would like to thank Betty and
the Genesis Home staff for always being a home to
me and my family. | love you all.

Sincerely,

Danielle
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Financial Report

Income

Government

Individuals

Foundations

Workplace Giving Campaign
Earned Income
Congregations

Special Events

Corporations $ Businesses
Civic Groups

Total Income

Expenses

Payroll

Utilities

Mortgage

Insurance

Facility Repair/Improvements
Professional Fees
Fundraising

Client Assistance

Leasing

Household and Office Supplies

Furnishings and Equipment
Subscriptions and Dues

Copying and Printing & Postage

Food

Staff Development
Uncategorized Expenses
Total Expenses

329,509
91,594
84,950
46,121
56,250
39,095

5,256
30,250
7,238
$690,263

331,566
43,014
23,222
24,783
52,431
18,584

3,024
17,675
42,396

3,883

7,111

2,599

5,621

6,012

2,850

3,958

$588,729

Budget surplus was allocated to an interest-bearing reserve fund of approximately
three months’ expenses and Genesis Home'’s endowment account to help ensure

the financial future of our programs and services.

Endowment value: $22,592 as of 12/31/2008

*All financial information is unaudited. An independent audit will be available after
May of 2009. For a detailed accounting of Genesis Home expenses, please contact
our offices.

Genesis Home

2008 by the Numbers

1 3 9 4 76 shelter nights provided

(an increase of 62 % over 2007)

32 families and 2 youth served

]. 05 individuals served

(66 Female and 39 Male)

6 7 children served -
34 from 0 to five years of age
20 from 6 - 10 years of age
3 were 11 or older

o
8 of 10 graduates, or 80 /O remain in stable
housing after six months or more (1 was living with
family and friends, the status of 1 was unknown)

1 1 Families moved into permanent housing
6 in unsubsidized rentals
2 in subsidized rentals
3 in public housing

(o)
Average Income increased by 4 9 /0 from pro-
gram entry to program exit

Average debt decreased 11% from program entry
to program exit

9553 volunteers provided 2,019.5 hours of service
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